
WORKFLOW FOR GUARDRAIL END TERMINAL 
INVENTORY AND INSPECTIONS

Orange Indicates:
Inspector Responsibility

Blue Indicates:
Office Responsibility

12 - Inaccessible Locations / Go Backs 
Needed

End treatments have been logged as Not 
Accessible. Coordinate for Traffic Control.

Update Field: Status

10 - Ready for 
Delivery:

Segments are in queue 
to be delivered on a 

monthly basis to GDOT.

Update Fields: 
• Status

00 - Not Set:
Segments are 

Created by 
Office Staff and 
loaded into the 

Application.

01 - Assigned:
Segments are 
Assigned to 

Inspector for 
initial inventory.

Update Fields:
• Status
• Inventory 

Assigned To

03 - Initial Inventory 
Completed:

Inspector completed 
Inventory and 

Inspections of End 
Treatments.

Update Fields:
• Status
• Inventory 

Completed Date

04 - QC in Progress:
Office Staff 

reviewing data and 
providing 

Comments for field 
review. Perform 
Segment Checks.

Update Fields:
• Status
• QC Assigned To
• QC Start Date

02 - In Progress:
Inspector Locating, 
Inventorying and 

Inspecting End 
Treatments.

Update Fields:
• Status
• Inventory Start 

Date

07 - Comments:
Field Manager 

assigns segment 
to field staff for 
addressing QC 

Comments.

Update Fields:
• Status
• Comments 

Assigned To

08 - Field Revised:
Inspector addresses  

comments and 
turns in data to 

Office for QC. Office 
QC staff reviews 
comments and 
reruns checks.

Update Fields:
• Status
• Comments 

Completed Date no

05 - QC Complete:
Office Staff 

finished data 
review. Office 

Lead reviews data 
to ensure all 
checks are 

correctly done.

Update Fields:
• Status
• QC Complete 

Date

Are there 
inaccessible End 

Treatments in 
Segment?

yes

Are all 
comments 
addressed?

yes

  No – Office Staff enters new Comments  

06 – Ready for 
Comments:
Office Lead 

confirmed checks 
are accurate and 

data ready for 
Field Revision. 

Update Fields:
• Status

11 - Delivered:
Data delivered to 

GDOT IT.

Update Fields:
• Status
• Delivery Date

09 – Ready for 
Finalization:

Office Lead reviews 
data to ensure Office 

and Field correctly 
addressed issues. Runs 

finalization steps.

Update Fields:
• Status

13 – No End Treatments or Guardrail Along Segment
No End Treatments found in the Segment

Update Field(s): Status; Inventory Complete Date
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